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Glossary

GDP Gross Domestic Product

VAT Value Added Tax CAGR Compound Annual Growth Rate

GSP Gross State Product HND Higher National Diploma

DBOT Design, Build, Operate and Transfer NBS National Bureau of Statistics

BOOT Build, Own, Operate and Transfer SAN Senior Advocate of Nigeria

ROT Rehabilitate, Operate and Transfer LGAs Local Government Areas

JDA Joint Development Agreement NIC Neighbourhood Improvement Charge

oM Operation and Maintenance LASURA  Lagos State Urban Renewal Authority

LSDPC Lagos State Development and Property Corporation LASPPDALagos State Physical Planning and Development Authority
NEEDS National Economic Empowerment Development Strategy 0OSIC One Stop Investment Centre

NHP National Housing Policy NIPC National Investment Promation Council
SEEDS State Economic Empowerment Development Strategy RRS Rapid Response Squad

FHA Federal Housing Authority TPA Ten Point Agenda

PPP Private Public Partnerships MTEF Medium Term Expenditure Framework

UACN United African Company of Nigeria LASEEDS Lagos State Economic Empowerment Development Strategy
NTDA New Towns Development Authority MPEB Ministry of Economic Planning and Budgeting
CHOIS Cooperative Home Ownership Incentive Scheme FG Federal Government

FMBN Federal Mortgage Bank of Nigeria UBA United Bank for Africa

NHTF National Housing Trust Fund VGC Victoria Garden City

CBN Central Bank of Nigeria FFE Furniture, Fittings and Equipment

PMIs Primary Mortgage Institutions NCE Nigeria Certificate in Education

REITs Real Estate Investment Trusts OND Ordinary National Diploma

SSF Skye Shelter Fund CMAN Cement Manufacturers Association of Nigeria
UK United Kingdom LECA Lightweight Expanded Clay Aggregate




Chair® Statement

Why arewe doingthis?

Shelterit is said rankssecondn the hierarchyof humanneedspeingmostimportantafterfood. Nigeria,mostpopulouscountryin
Africa,andeighthmostpopulousin the world (2009estimatey the United NationsDepartmenbf Economicand SocialAffairs 8
PopulationDivision)facesa serioushousingchallege Availablestatisticshow that87%of thetotal householgopulationin Nigeria
livesin rentedapartmert In Lagos, in particula 60%o0f residentaretenantsandhousingdemands estimatedo be appoximately
2.17million. Most of the existingaccommodationareprovidedby privatelandlordsandtenantshaveto payrentashighas50-70%
of theirmonthlyincomes.

A residentialealestataeportatatimelike thiscomedn mostusefulin capturinghe actuabictureof the housingdynamicsn Lagos
Statelt isimportantto follow thedifferentstage# thedevelopmenf the housingsectornot onlyfor presentiseby industryplayers
andst&eholdersbut alsofor futurereferencgurposesLiterature anddetailedesearclspecificallylevotedto the mecharas of the
Nigerianhousingsectorarehardto comeby, andoft timeswhenobtainableregrosslyobsoleteandinadequategfferinglittle or no
seviceto theinterestediser.Hene, the needfor anaggregateof the mostcurentandup-to-dateinformation.

No doubt,Nigeriais aviableinvestmentestinatiorior localandforeigninvestorsgiventhe mammothsizeof herpopulationLagos
happengo bethe economimerve centreof the nation,boastingof a popuktion of 17 million peopé, whichconfersonit the status
of oneof thewor | ldrgestcities Thisreport, with subsequerdditiors aimsto offer reliablenformationthatwill profit all categjories
of uses

LandReformis oneof theitemson PresidentUmarMusaYarA d u se@rspoint agendafor the transfemationof Nigeria,andone
of thewaysthisis beingaddresseis viathe proposecamendmentio the LandUseAct. Themainthrustof theamendmensthatthe

requirementfor the consenbof stateexecutiveandofficialsin landtransactionberestrictedo Assignmentshusmakingt easieto

executesuchtransactionasmortgagessubleaseand otherlandtransfersand by so doing eliminatinghe bureaucratidelayghat

suroundthe proces®f obtainingtheseconserd Anotherhigh point of this Proposed.andReform Act is the legal provisionthat
albwsthe useof landanywherén Nigeriaasaninstr umenof commerciaéquiy.

In this regardlLagosis of utmostsignificanceasthe realestatemarketin the stateis one of the mostviableanddevelopedn the
county. The stategovernment,in its commitmento makethe legal processemvolvedin landregistation lesscumbersomegduced
thenumberof daysrequiredo obtainthe Govern s CénsentdlocumentThisreport caefullywill examingheissueshataffectthe
easyrealizatiorof affordablehousingn Lagos

Publishinghisreportis a strategiénvestmenin the developmentf the realestatesectorof Lagosstate andNigeriaasawhole.|t
lendssuppat to the existingoodyof knowledgeon the realestaténdusty in the countsy, highlightingvhatachi@ementsave been
madeaswell asthe groundsthat areyetto be coveredlt drawsattentionto the manylapsesn the realestateandhousingfinance
sectog showinghow the paucityof longterm funds theinclinationof thebankingsectorto shy awnay from financinghomeownershp,
aswellasthe archai@andunprogressiviawsthat governthe legalandregulatoryenvironmentaveall combinedo suppresgrowth
anddevelopmentin this sectorlt is evidentlya proactve effort which aimsat actingasa catalysto positve charge in the secta.

A comprehensiveesidentialealestateeportthatdeliversaaccurateepresentatioaf the Lagosstatehousingsectowill providedirely
needednformationandanalysishat will enablehe stateplaneffectvely. Thisreport andsubsequergditionsintendto do thatand
keg pacewith the everevolving developmentg our housingsecto. Good governmentpracticerequireshat thereshouldbe a
conthualmeasur®f fiscaleffectvenessThisrepat will seekio give a cleardescriptiorof the fedeal andstateresourcespenton
affordablénousingn Lagos

Thisreportalsocreatesn avenudor practicableecommendatiort® be madefrom a highlydependablsourceThe authorof this
work not only hasto his creditseveralearsof handson experiencén the housingfinancemarketof LagosState but alsohas
extensiveexposurdo the housingfinancesectorsof other countriesof the world, havinggainedinsightinto the reasondor their
successemndfailures He hasequallybeenon a good numberof committeesetup to meke enquiryinto the housingsectorof the
county and can be reliegpon to m&e highly infomed contributions to cxent discourse on housing irgha Stag, and Ngeria as a
whole.

We wishall stakeholdes in the propertydevelopmentsectora pleasanteading.

Dr. Newton Jibunoh; oon, FNioB, D. sc.
ChaiI’,RolandgbinobaReaFoundation‘or Housing& UrbanDevelopment



Co- Chair® Statement

A MostWelcome
Development...

A residentiatealestatereportfor the city of Lagosis long overdue The Stateof LagosHousingMarket2009reportis thereforea
mostwelcome development. Housiegarts ae aaildble for many major cities tfeworld such as Nework, London and Boston
but areyetto be compiledfor manycountriesn subSaharamfrica. This reportis thereforeunique.lt fills a gnawinggapin the
market.

The choiceof LagosStates deliberatel agosStatehasattainedmegecity statuswith her presenpopulationof over16 million,and
is projectedto becomethe third largestcity in the world by the year2015,with a populationover 20 million. LagosStateis the
undisputedinancialcommerciahndin awidercontextthe industriakcenterof Nigeriawith over2000manufacturingndustriesand
200financialinstitutiors Whatbettertime than now to releasehis highly relevantand pivotal report on the state of the Lagos
HousingMarket?It is a wellreseathedinformatve repat beautifullypresentedn aneasyo readformat.

The ultimategoalfor this residentiatealestatereportis to measureéhe overall progres®f LagosStatetowardsprovidinghousing
oppatunitiesfor all of its citizers It iswellknow thatyearf neglecaswell asthe presste of rapid urbanizatiorhave takentheir
toll on the provisionof housingin the state.The LagosStategovernmengestimateshat about$185million (aboutN30 billion) is
requiredto providenew housingstock.The report showswhat efforts are beingmadeby both the public and privatesectorsn
addressinthe housingneedof resident®f Lagos State Specificaj] it establishea basdine for housingproductionandresouce
commitmentandaddressethe questionof the valueof the federalandstateresourcespentin financingaffordableunitsvis a vis
private investmeninitiatvesover a periodof yearslt alsotakesalook at the numberof affordable unitsthe Statehasfinancedn
recenttimes. The report summarisekey trendsin the LagosStte housingmarketincludingprices affordability and newhousing
constuctions.

The unpleasanphenomenaf overcrowdingslumsproliferationand substandartiousingin the stateall underscorehe needfor
properplanningandorganizationn the housingsector With its mega city statusandpotentialto becomehe third largestcity in the
world, LagosStatestandghe risk of findingitselftrappedn the mazeof chaosanduncertaintyf anunplannecity whereanything
goesunlesst takesappropriateneasuresow to tacklefuturechallenge In thisregard,thisrepat certaiy isahighlyrecommended
textfor governmentandprivate sectordecisiormakes

Finall, the developmenbf afforddle housingncreasinglyequrescomplexfinancingstructures makinguseof avarietyof f
stateandlocal resourceso leveraggrivateinvestmentThis complexfinancingsystemmakesit difficult to measurdhe state's
efficiencyin its useof theseresource Thischallenges oneof theimpetuse$or puttingtogetherthis realestataeport.

| commendhis report to policymakers,taxpayers politicalleades, developes investorsandfinanceprovides. A timelypubliction
poisedio makea differencelt isindeedmy pleasuré¢o presento youthe 2009reportontheo St oh ltagosHousingMa r ket o .

Mrs. Alero Ayida-Otobo
CO—ChaiI‘,RolandgbinobaReaFoundation‘or Housing& UrbanDevelopment
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Foreword by the Lagos State Governor

His Excellency
Mr. Raji Babatunde Fashola (SAN)
Governorof LagosState

Lagos State:
The Mega City

A megacitys usuallydefinedasa metropolitan
areawith a total populationin excessf 10
million people(sourcewikipedia).Some
definitionsalsoseta minimum levelfor

a hopeanda dreamwith the megacitystatus
andits suppat from thepresideny. Thisdream
of anen, modernLagos Statecamealive again
sometimen 2007at THISDAY Summiin New

populatiordensityatleas®2,00(persons/square York, United Stats, where the Lagosstate

km).Megacitiesanbedistinguishettom global
citiesby theirrapid growth, newformsof spetial
densityof popuktion, formal andinformal
economis, aswell aspoverty, crime andhigh
levelsof socialfragmentationA megacitycan
be a singlemetropolitanareaor two or more
metropolitanareasthat convergeupon one
anothe.

LagosStatesurefits the abovedefinition.Lagos
is the lamgestcity in Nigeriaand former capital
city of Nigeria.lt is locatedat 6°34'607N;
3°19'59?H.agosvasthecapitabf Nigeriafrom
191406 1976andlost its statusto Abujaon
Decembefl2,19911 agodostthistitle/position
when the FederalCapital Territory was
establisheat the purposebuilt city of Abuja.
LagoscompriseseveraislandsuchasVictoria
Island,lkoyi andlsaleEko. It harborsNigeria's
leadingport, the Port of Lagos whichis made
upof threemainsectiond_agosPort, ApapaPort
andTin CanPort, all locatedon the Gulf of
Guineaandrun by the NigerianPort Authority.

Howeverlagossastateghathassufferedwvithin
thelastthreedecadegr more)aseriousieglect
of infrastructue. Now the stateseemdo have

Governor, Mr. Babatunde Fashola,SAN,
unfoldedhis plansto a crowd of influential
politicalandbusines¢eadergrom Nigeriaand
abroad.

The Governorhasdeclaredhat LagosState
wouldbecomehethird largesmegecity in the
worldby2015Heisawarghispredictiormeans
hugedeliverablesnd responsibilityfor the
leadershi@nd peopleof the state.

With recentvisitsandtrips to investment
meetinggbroadihe Lagosstategovernmenis
wooinginvestorgrom allovertheworldto come
andinvestandbeapart of thenewlLagos Lagos
Stateboastof investmentwindowsin almost
all areas of the economy including
transportationtealestateand housingfinance,
roadsand infrastucture,wasteman@ement,
water suppy, energ, tourism light rail systems,
etc.

An astutesalesnanandmarketerthegovernor
ispoisedandsetto createinenablingattractive
and friendly environmentfor investorsand
partnergn the megecity project.
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Lagos Statas the secondnostpopulous
state;with a populationfigure of
9,013,534 epresenting.44%of Nige r 1 a
totalpopulation..ThemetropolitarLagos
aregwhich covers37%of thelLagosland
masshostsabout85%o0f the population,
resultingn anaweraje populationrdensity

of 20,00(persongpersgkm.
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The Executive Summary

TheExecutve Summar y

Lagos Statehasa vibrant politicalenvionment,andis currentlygoverned by the Action Congres®arty. In termsof

demographic$,agosStates the secondnostpopulousstate with a populationfigureof 9,013,534representing.44%
of Nige rstotlfpopulationanda genderdistributionof 51.9%malesand48.1%femalesT he metropolitarLagosarea
(which covers37% of the Lagosland masshostsabout85% of the population,resultingin an averaggopulation
densityof 20,00Qpersongersqkm. Populationgrowth is estimatedt about275,00(persongperannun®.

In 2005 Lagos Stateaccountedor 11.7% (N1, 700.9illion) of the nationalGDP placinghe econany asthe second
largestbehindRiversStae. In 2007 LagosStataecordedmonthy externaldebtdeductiorto monthlystatutay allocation
ratio of 0.08; the highest in the caynt

Lagos Stateis the leastdependenin termsof federallyallocatedundswith projectedeweruesfor 2008at aboutN212
billion (71.2%0of this beinginternallygenerated)ValueAddedTax VAT alsorepresenta significantontributorto the
State reerue and in 2007 the montlalyerage of VAT contributiontothe &t e 6 s ated tundsvds U 764c

Table | presents a summarysmfonomic aotitiesin Lagos Stat

Economic Activity in Lagos State(2008)

Economiclndicatorsin Lagos State(2008)

Activity Sector Output ($ Billion) % GSP | % of Sector
WholesalendRetail Trade 21.27 54.93 48.39
CropProduction 0.027 0.07 0.03
Financiallinstitutions 8.656 22.35 50.70
RealEstate 0.54 1.41 3.53
Building& Constuction 2.37 6.13 48.39
Manufacturing 3.81 9.85 39.75
Fishery 0.096 0.25 2.62
SolidMinerals 0.79 2.04 48.38
Livestock 0.56 1.46 8.13
BUSineS§€ViCES(e<cI. Healthand Educition) 0.37 0.97 48.39
Insurance 0.20 0.53 50.70
Forestry 0.0038 0.01 0.19
GrossStateProduct 38.73 100 15 (Approx)

NationalBureauof Statistic® 2006populationcensus

http://en.wikipedia.org/wiki/Lagos

LagosdNi g elnvesam@rtGatevay

Federal Ministry oFinance Distribution of Revenue Allocation to State @nments 2007
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The Executive Summary

|
Left:
PrivateDevelopment
In terms of economicdevelopmentthe stateis in the It is expectedthat with the enactmentof the
procesof implementinga new Lagos StateMortgage  Infrastructurelaw andthe Infrastructue Concession
Schemen conjunctiorwith five banks aimedet injecting  RegulatorfCommissiorAct, therewould be increasing
N40 billion toward the provisionof facilitiesto enable availabilityof privatesectorfundingfor the expansion
peoplemeke paymentdor their homesover a 25 year of existingand provisionof new public infrastucture
periodat modeate interestrate8 The schemeaimsat in the state.
providing a multipliereffecton severalother sectorsof
the econany, particularlythe buildingandconstuction; On anoverallbass, the macroeconomienvironmentof
householdequipmentand furniture industrieswhile  Lagos Stateremaingositve asthe Stateattract65%of
boostingtradein the staté. Nige rscaminerciadctivitiesand contols about60%
of the countyd totalindustriainvestmentsindforeign
ThelLagosStte Governmentin recognizingheeffectof  tradé. Lagos Stte alsoaccountgor appoximately40%
the mortgage schemeon housingdemandn the state  of manufacturingalueaddedn Nigeria48%of Nige r i a 6 s
intendsto contributeto this housingdemandthrough businesssevicessector 48% of building and
partnershipswith privete propety developmentompanies constuction 55%of wholesalandretailtradeand77%
andthe more traditionalappro@h of government of all financialinstitution
constuctionin areasikelkorodu,Badary, Igbogto, Lekki actvities.
Il, Abijo and E
_ _ Overview of the Housing/ Real Estate
Infrastucturaldevelopmenin Lagos stateis oneof the .
mostadvancedn the country;however the combination Sectorin Lagos State
of yearsof unde-fundingin maintenanceyressuresf
increasingropulationgrowth rate and rurakurban  TheHousing/RealEstte sectoiin LagosSeteishighy
migration hasleft the infrastructurafacilitieslargly ~actve andinvolvesa significantegreeof paticipation
inadequat Thesttealsohasalegalframework for private from boththeGovemmentandprivate sectocompanie
sectoffinancingof cetaininfrastuctue encapsulated  Onthepart of theGovernmenttheMinisty of Housing
theLagosStte Road; BridgesandHighway Infrastucture i LagosStatéhasdentifiednorethan30sitefor housing
(Piivate Sector Rticipation) Development Boaraw. ~ Purposesin the past7 yeas The Stategovernment
throughthe LagosStateDevelopmentand Property
Furthermoe, underthe Infrastructue Concession Corporation(LSDPC)hasto datedelvereda total of ‘
Regulatsy Commissior(Establishmenttc) Act 2005, 18,668 housingunitsin severalhousingchemesaoss i i
infrastuctureincludesamongothers,power plants, the Sie il
highways, seapors, airpats, dams, irrigation, X i
telecommunicatisnrailvays interstatéranspot systers T helLagosStateMinisty of HousingestindestheSeL. € G S iR
industrialestats, housing,information technolay amual housingneedso be 224,00(housingunitsand WL '
networksanddatabasénfrastuctu, satellitandground hasadoptecamongsbtherstrategieshefollowing,with Tl

recaving stationsand land reclamatiorprojecs There the aim offilling thisgap:
arevarious types afoncession

N ‘\‘". ‘\.\‘l
Agreementsiefinedunderthe Infrastuctue Lax. These A volwement ofdirect ébour; e
include: A Contractor financed prge

APrivate sectomarticipatiorschemegthisincludeghe

i

‘l

R Desi gn, Bu rahster,(DBOP)e r at &EWUP Elgpesghere Gbagadal schemeandlkejall
A Buil d, OwnansfeDB@OTIat e a fc@eMa).
A Bbditate, Operate and@iranger ROT); _ _ _
A JDevetopment greement QA); However, comparisorof the numberof housingunits
A Operation and Mainten &que@p@e(b)(tr@ﬁg_eGovanmenwlsaV|sthenumber
requiredpresents pictureof inadequacyf theSt a t
efforts to resolvethe housinggap in Lags The suly
sectionin the ensuingrage describeghe key playersin
the Lagos housingmalket and their development
initiatives
5 Lagos Stte Year 2008 Buget titledThe Great Lap Budyet _‘: - :
6  Souce:http://ni gerianmasseom/statenewsdetadspid=19545&ateid=Lagos : e e e T
7  Private Sector &ticipation inDeveloping Public Infrastcture In Ngeriad the Legal Frameiork, August 2006 - —
8  http://ww wnigeridan.org/Land%20Use%20Act.htm - — =
9 Renaissandeapitab Private SectoParticipationin NigerianinfrastucturalDevelopmentAndrewCaornthwaiteNov 2007

=
o

http://la gosmegacityproject.com/statistical_data
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amualhousingheeds
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